
Individual Project Report
Literacy Tutorial Program for the Literacy Volunteers of Laredo

Project Description

1. Describe the project. What was done, when, and where did the project activities take place?
The project was to supply a literacy program for adults with the Literacy Volunteers of Laredo.   3 different levels 
of literacy text books were purchased.  Also US citizenship guides for people with low literacy rates were 
purchased with this grant.  The launch of the activities took place on May 17th at Laredo Community College 
Kazen center were Laredo Gateway Rotary was recognized for the materials provided by the grant

2. How many people benefited from this project?  

95 people per semester benefit from this program twice a year.  All the materials are stored at the Literacy 
Volunteers Office at Laredo Community College and are distrubuted weekly among the Teaching Volunteers 
during their weekly classes

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
 The beneficiaries are adults who do not have access to free public education.    Most of the adults who need this 
program are in need of this type of basic education and literacy program which is one of Rotarys 5 areas of focus

4. How many Rotarians participated in this project? 5.  Bill Green, President Elect Gilbert Ramos, Vice president 
Alex Chapa, New Member Daniel Lopez, Our Treasurer Irma del Barrio and President Efrain Alvarado

5. What did they do? Please give at least two examples, not including financial support provided to the project.
President Elect Gilbert Ramos and President Efrain Alvarado did the grant writing for the project.  Bill Green 
Coordinated all the meetings between Laredo Gateway Board and the Literacy Volunteers of Laredo Board. 
 Efrain Alvarado and Alex Chapa went to a class hosted by a LVL volunteer to see first hand how the LVL 
operates.   All members helped and participated at their event at Laredo Community College

6. If a cooperating organization was involved, what was its role?
Laredo Rotary Club donated $500.00 towards this grant and 3 computers to the Literacy Volunteers of Laredo
Laredo Daybreak donated $500.00 towards this grant

Financial Report

Date Description Funding Source Amount % 

Aug 03, 2016 Grant Awarded District Grant $2,000.00 49.18 % 

Total: $4,066.83 100.00 % 



Date Description Funding Source Amount % 
Jun 28, 2016 Laredo Rotary Club/Other $500.00 12.29 % 

Jun 28, 2016 Laredo Daybreak Club/Other $500.00 12.29 % 

Jun 28, 2016 Laredo Gateway Rotary Club/Other $1,066.83 26.23 % 

Total: $4,066.83 100.00 % 

Description Supplier Local Amount Currency Tax Total Amount 

Laubach Way to 
Reading Student Set 
3 

News Reader Press $850.25 USD $0.00 $850.25 $850.25

Laubach Way To 
Reading Student Set 
1 

Proliteracy $817.00 USD $0.00 $817.00 $846.25

Laubach Way to 
Reading Student Set 
2 

Proliteracy $833.50 USD $0.00 $833.50 $833.50

Shipping costs for 
for book/cd 
purchase 

News Reader Press $303.62 USD $0.00 $303.62 $303.62

Civics and Literacy 
Audio CD

News Reader Press $300.00 USD $0.00 $300.00 $300.00

CPTT: Civics and 
Literacy Student 
Book 

Proliteracy $273.80 USD $0.00 $273.80 $273.80

Canon Powershot 
SX530 16 Megapixel 
Digital Camera + 
accessories 

Sams $249.00 USD $20.54 $269.54 $269.54

Pens, Paper, 
Pencils, and other 
consumable 
supplies 

Sams Club $234.48 USD $19.34 $253.82 $253.82

Laubach Way to 
Reading Teacher's 
Edition 3 

News Reader Press $41.25 USD $0.00 $41.25 $41.25

Laubach Way to 
Reading Teacher's 
Edition 2 

Proliteracy $40.30 USD $0.00 $40.30 $40.30

Laubach Way to 
Reading Teacher's 
Edition 1 

News Reader Press $40.30 USD $0.00 $40.30 $40.30

Total: $4,066.83 



Description Supplier Local Amount Currency Tax Total Amount 
Miscellaeos Misc $14.20 USD $0.00 $14.20 $14.20

Total: $4,066.83 


