Individual Project Report
Larga Vista Community Center Computer Lab

Project Description

1. Describe the project. What was done, when, and where did the project activities take place? On May 3 and May
7, 2019 we purchased a total of 7 computers from Best Buy to replace old computers in the Computer Lab at the
Larga Vista Community Center Library. On May 13, 2019 we brought the item to Commissioner's Court so that
the County could officially accept the gift of 7 computers for the Larga Vista Community Center. On May 20,

2019, President Lucy Quintanilla made the official presentation at the Community Center to Center Director Greg
Araiza.

2. How many people benefited from this project? On average 1200 students (Elementary through High School)
use the facility per month and have access to the Computer Lab.

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
The students in the Larga Vista community fall into a lower socio-economic level and many do not have home
resources available to have access to a computer. The computers made available to them at the Community
Center make a difference in allowing them to compete more effectively in their school work by giving them access
to research and printing tools.

4. How many Rotarians participated in this project? Our Club Service committee along, with Club Officers -
approximately 8 in total.

5. What did they do? Please give at least two examples, not including financial support provided to the project.
Rotarians visited with the Community Center Director to determine what he felt was most needed by the Center.
After this discussion, it was determined that we would buy them new computers - our Club had donated
computers several years ago that were now outdated. Club President and Treasurer worked with local Best Buy
to get the best pricing and negotiated a price that allowed us to buy 7 computers instead of the original planned 4
computers. Six club members (committee, board, officers), along with ADG Lupita Zepeda attended the
Commissioner's Court meeting to get acceptance of the gift. President Lucy, along with 2 Committee members
went to Larga Vista to make the official presentation on May 20, 2019.

6. If a cooperating organization was involved, what was its role? Webb County has been our partner at the Larga
Vista Community since we started the Library as our Centennial Project in 2005. The County provided the "brick
and mortar" for the Library, and have allowed us to continue our work and support of projects through the years.

Financial Report



Date
Aug 30, 2018

May 20, 2019

Description

7 computer
workstations

Supplier

Best Buy

Description Funding Source Amount
Laredo Gateway District Grant $1,955.00

Club Service Committee

. Club/Other $2,104.93
Project

Total: $4,059.93

Local Amount Currency Tax Total
$4,059.93 USD $0.00  $4,059.93
Total:

%
48.15 %

51.85 %

100.00 %

Amount
$4,059.93

$4,059.93



