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Goa l:
The p a rt icip a n t s  w ill lea rn  a nd  g a in  

the  tools  need ed  to  cha m p ion  effect ive  
m em b ersh ip  d evelop m ent  p la ns  for 

t he ir resp ect ive  club s . 



Rem iniscing  2019



2019 versus  2020



Tea m Lea dership  Recognit ion
Current  Sta te  of D5930
Cha llenges
Structure of Support
Club  Models
How  to Ma ke Your Club  

Irres is t ib le
Conclud ing  Rema rks

Ag end a :



RI Them e 2020-2021



Dis t rict  5930 Them e 2020-2021



Ma p  of Dis t rict  5930



Eddie Ba rtnesky, DG Elect (Ha rlingen)

Luis  Ca va zos , Lt. Governor of Membership  (B, Sunrise)

Ama ndo Cha pa , DG Nominee (Edinburg)

Ellison Crider, DG (CC Evening)

Roslyn Fa us t, Dis trict  Membership  (Victoria , Norths ide)

Kent Grier, DG Designee (Victoria , Norths ide)

Andy Ha ga n, Pa s t  DG/Zone Ass t. Coordina tor (B, 

Sunrise)

Jua nita  Lira , Dis trict  Membership  Tea m (La redo)

Ma rtin Ma ga lla n, Dis trict  Membership  (Los  Fresnos)

Corina  Ma rtinez, Dis t . Membership  (Next Genera tion, L)

Helen Peters , Dis trict  Membership  Tea m (Corpus  Chris ti)

Zehra  Sura ni, Membership  & Stra teg ic (Southside CC)

MEMBERSHIP  
TEAM: D5930



Debbie High 
Rotary Coordinator, RI Secretary, Lone 
Star Division RLI

Andy Ha ga n
Asst. Rotary Coordinator Zones 25B – 29 

Emily Tucker, RI RMO
Emily.tucker@rotary.org
1-847-866-3258

Rotary > My Rotary > Membership >
https:// my.rotary.org /en/learning -
reference/learn -topic/membership

ROTARY 
REGIONAL 
MEMBERSHIP  
SUPPORT TEAM 
& LEARNING 
CENTER



Curren t  Sta t e  of 
D5930

By Luis  Ca va zos
Ma rt in  Ma g a lla n



MEMBERSHIP GOAL

1962

2019-2020

1813
July 2019

1830
Ma y 2020

*Above data was retrieved from the RI Membership report July 2019 – May 2020
Out of 51 clubs in D5930, 39 entered membership goal. Those who did not entered, the goal of +1 was added 



+51
Membership  Goa l

90%
Retent ion Goa l



Dis t rict  5930 Num b er of Mem b ers
(2011-2020)
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Mem b ersh ip  Grow th  Ra te
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W here  Are  W e Now ?
27 lea d (s )



Cha lleng es
By Luis  Ca va zos

Zehra  Sura n i



CHALLENGES TO 
MEMBERSHIP 
DEVELOPMENT

2020 Pa ndemic- A New  
Rea lity: How  to Na viga te 
Your W a y Through It

1

Adminis tra tion/Lea dership

Club  Polit ics /Bullying

2

3

4 Geogra phic Loca tion of 
Your Club

5 W e a re a ll volunteers

6 Other



Poll 1



“Rota ry d oes  not  ha ve  a  
m em b ersh ip  p rob lem . 

Rota ry ha s  a  lea d ersh ip  
p rob lem .” 

Presenter
Presentation Notes
David Norris has served Rotary as the District 5730 Governor in 2011-2012 and appointed by the President of Rotary International served as Rotary Coordinator in 2013-2016 for Zones 21b and Zone 27.



Jus t  for La ug hs





Poll 2





Poll 3



Lea d ersh ip  Tip s  & Rem ind ers
 You a ll a re  lea d ers  – keep  sha rp en ing  your 

skills
 If you d o not  lea d  you w ill loose  m em b ers
 If lea d ersh ip  is  not  inna te  to  you – you ca n  

lea rn  it  (RLI)
 You ca nnot  fire  volun teers  – use  your cha rm
 Be Pa t ien t : Stop -Think-Act
 Alw a ys  keep  your cool – tem p era m ent
 Sm ile
 Be p rud en t
 Love your ne ig hb or- Service  Ab ove Self
 Other





RETENTION*

RI Pres id en t -e lect  Holg er 
Kna a ck's  p riority is ...

*Dis t rict  g oa l is  90%  re ten t ion

Presenter
Presentation Notes
Currently District has a 88% Retention rate but due to pandemic we are aiming for 85% in the upcoming year



W hy b e 
concerned  w ith  
m em b ersh ip  
re t en t ion?

How  to  
e lim ina te  
revolving  d oor 
synd rom e?







St ructure  of Sup p ort
By Ed d ie  Ba rtnesky

Luis  Ca va zos





"This  is  a  cha ng ing  w orld , 
w e m us t  b e  p rep a red  to  
cha ng e w ith  it . The s tory 
of Rota ry w ill b e  w rit t en  
a g a in  a nd  a g a in!" 
Pa ul Ha rris , 1935



Club  Mod els  & 
Innova t ive  Club s

By And y Ha g a n





CLUB 
MEMBERSHIP  
CATEGORIES

• RI: Active (official count) & Honorary

• Individua l Club  Options/Flexib ility:

1. Fa mily membership

2. Corpora te membership

3. Young Rota ry lea der membership

4. Introductory membership

5. Tria l / Associa te membership

6. Emeritus  membership

7. Friends of Rota ry membership

Presenter
Presentation Notes
Examples:Family Membership = Rotary Club of SummerlandCorporate Membership = Rotary club of HarrisburgYoung Rotary Leader Membership = Rotary Club of SeattleIntroductory Membership = Rotary Club of Central Ocean Trial Membership/Associate Membership Emeritus Membership Friends of Rotary = Rotary Club of Wiarton & Rotary Club of Central Ocean 



Irres is t ib le  Club
By Luis  Ca va zos



• Impa ctful Projects
• Goa ls  & Pla n – ‘Ignite’ Best  Pra ctices
• A Stra teg ic Pla n
• Be Orga nized
• Be Innova tive
• Strong  Core Group/Spa rk Plugs
• Sta rt  a  New  Alterna tive Club
• Develop  Lea dership  (rea son young  Rota ria n join) 
• Enga ge Members
• Inclus ion - Divers ity
• Others

Sim p ly Irres is t ib le  = Vibrant = 
At t ra ct ive



Poll 4





ADDITIONAL RESOURCES

Lea d Your Club : 
Pres ident  Cha pter 
5: Streng thening  
Your Membership

Rota ry Lea dership  
Ins t itute (RLI)

w w w .lonesta rrli.com

Myrota ry.org

w w w .rota ry.org

Ema il:
membershipdevelop

ment@rota ry.org

RI Customer 
Service #

1-847-866-3000

01 02 03

Rota ry 5930 
APP

04

http://www.rotary.org/




Mem b ersh ip

Pub lic Im a g eFound a t ion



"Act ion  is  the  
found a t iona l key 
to  a ll success ." 
Pa b lo  P ica sso
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