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Strategic Planning is not magic
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Strategic planning is important -- but it is not magic
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It is not a list of goals

XX New Members i ™
XX Service Projects | | RS
XX Funds Raised &
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It’s also not a list of goals. Too often in strategic planning a group of leaders get in a room, established target goals, put them on paper and review once a year.

And then they wonder why they the goals are not reached.
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Poll Questions #1: Does your club have
a strategic plan?

Yes
No
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That’s because we need to go from a small group of  “leaders” establishing targets goals to …
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Poll Questions #2: Who was involved
in creating that strategic plan?

Club President
Club Leadership
Club Leadership and some members
Open to all club members



Planning needs to go from this...
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That’s because we need to go from a small group of  “leaders” establishing targets goals to …
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An active group of engaged, committed individuals who have a voice in the vision and therefore have an investment in the plan and the goals. Often when we become club leaders, we are overwhelmed with our new role. It is easier to look at the RI citation elements and identify those as our goals, make reaching those benchmarks our strategic plan. In some cases that is what PETS encourages you to do. But what if we engaged our members in a process that validated them, our club and the goals of Rotary?
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Create a thoughtful conversation ...

- With constituents
- About a shared vision of the future
- So we can develop a path
- Around the challenges

- To get there
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Effective strategic planning starts with an active, thoughtful conversation among constituents and stakeholders. In the case of Rotary those stake holders start with our club members.

To craft thoughtful conversation, we need questions to get us to think  and share about who we are, what we do and what we should be doing --  a shared vision of what the future could be.

This part of strategic planning is the visioning process – it’s where we listen to one another.

Visioning allows an organization to identify a common goals and objectives – a common destination.  What’s the old saying “If you don’t know where you are going, any road will get you there.”

We need to craft that shared vision – that shared destination --  so we can plan the path. The path, well that is your strategic plan.

And because every road has challenge, we need to identify common challenges in order to chart the best path to get to our destination.





But we start here.. with members

Because that’s the power of Rotary
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But we start with members … because that’s power of Rotary ---the commitment of its members to make a positive difference.
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If we don’t listen before planning

Houston, we have a problem

4
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That because is we don’t listen to our members before planning, our planning is flawed.
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What does it provide?

1. Club visioning defines and celebrates the unique
culture of each club

Culminates in a written plan that promotes ...
. Continuity of leadership, vision and process
. Consistency in club programming

O R wWN

. Consensus toward solidarity and unanimity in
purpose and action

A
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How does that happen?

1.
2
3
4
)
6
V4

|dentify who needs to be in the conversation
. What questions need to be asked

. What do the conversations reveal

. Identify themes

. Prioritize those concepts

. Develop Action Plans

. Develop KPIs for success

&
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So here you have a process structure for visioning and strategic planning. 

Identify who needs to be at the table for the visioning. What questions need to be asked to get conversation moving and get the information needed. Then you need to assess what the visioning reveals. Can you identify the themes, those common core ideas? From there, you can develop those shared concepts and the participants can vote to prioritize concepts that reveal the shared vision. Those prioritized concepts provide the basis for the action plans which is the HOW TO in accomplishing the shared vision.

And every good strategic plan has timelines and KPIs – Key Performance Indicators --  that help you determine what success looks like.
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The Steps

1. Process Development: Club Leadership develops
questions for club visioning.

2. Visioning Process: Open questions for
brainstorming, no judgement

. Theme Development: group ideas & concepts
Voting Process: Members prioritize concepts
Action Process: Leadership creates Strategic plan
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Process Development

1. Club assessment: Where we are now?

2. Question development: ideas of questions to pose —
what do we need to know

W

. Develop meeting outline

4. Decide if meeting as a whole or assign to groups
1. Membership
2. Service
3. Youth

. Assign roles

Ol
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6. Recruit members to meeting
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Visioning Process/ Theme/Voting

1. Start with quick overview of where club is now
2. Provide rules for brainstorming
* Quick ideas
° No judgement allowed
°* No deep discussion
* (Goal to capture all thoughts
3. Group concepts (theme development)
4. Vote for top 5-7 ideas (if time allows)

e
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Example Brainstorming ldeas

°* Our Club isreally good at ....

° QOur club needs to change or improve ...

* In the future our Club will provide ...

*  Our Club provides me ...

* The biggest challenge our club faces is ...
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Poll Questions #3: Our club needs to
improve or change ...

(Open ended question: input your idea/s)



Our Club needs to Improve

Membership
recruitment

Networking Connection to
Opportunities Community

co @ Generational
Communication

Membership .
Retention IMPROVE

Leadership Seryice
Development Projects

Fundraising
for projects

Youth
Programming
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The questions you ask depend on what you need to know. For instance “What does the club want to need to do better? What does it want to accomplish?”
You gather those ideas, find the themes and see the “shared” concepts that are important to everyone.  These questions are not generic – they are tailored to the club
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Poll Questions #4: Our club’s biggest
challenge is ...

(Open ended question: input your idea/s)



The biggest Challenges our club faces

Leadership
recruitment
Membership
retention

Appealing to Financial

young Stability
members

Member
Participation
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Just as important, you ask questions to identify the challenges.


Service to our Members

Q1. Our Club is really good at...

a. (Suggestion #1) .

b. (Suggestion #2) N . VOTE WITH

c. (Suggestion #3) DOTS
Q2. Our Club needs to change or improve...

a. (Suggestion #1) oo

b. (Suggestion #2)

c. (Suggestion #3) cececece

d. (Suggestion #4) .
Q3. The Rotary Club of Corpus Christi of the future will
provide...

a. (Suggestion #1) coce

b. (Suggestion #2)
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Example Scoring Results: Members

° Broaden speaker pool and get larger variety of
speakers (17 votes)

* Create more opportunities to promote our business
with other Rotarians/Network (14 votes)

* Do a better job recruiting new members (13 votes)

° Encourage higher attendance percentage at
meetings (13 votes)

* Train members to be mentors (11)
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Action Process

. Assess results of visioning

. Develop concepts for delivery

. ID members for program development and delivers
. ID Measurements/Key Performance Indicators (KPI)
. Develop targets (KPI and timelines)

. Draft Strategic Plan

~N O OB~ WN -

. Present to members for validation or adjusment

A
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Example Strategic Plan: Members

° Provide outstanding value to members through
existing member network.

° Provide quality programs at our weekly meetings
brining in speakers from around the area, region,
state and country to inform about timely issues

° Provide social and project events outside the
regular meetings to engage and support current and
new members and their family
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Example Strategic Plan: Members

* MEASUREMENTS/ KPI:

* |Increasing membership attendance at weekly
meetings by 5% over 6 months

° Increasing club membership retention by 5%
over 6 months

* OQverall memberships growth by 5% over 12
months.
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Example Strategic Plan: Members

* Activities/Committees
°*  New member orientation
*  Mentor committee
° Family of Rotary Care
*  Membership development/retention
* Club socials
°* Programs



No, it’s not simple, not always easy

If there IS nNo struggle

"2 Brainy
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Right about now you might be thinking – this could be difficult. How do we get involvement from club members? Club leadership?  How do we roll all that into a cohesive plan? Well it’s not rocket science but its not always simple and easy. But then without struggle there is no progress.
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Shared Vision is a start

You have toireant
before your dream

can come true.
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The thing is … you have to dream first before your dreams can come true. So what if we dream about every club engaging their members in a visioning process. And from that process, creating their club strategic plan. And the clubs sharing their vision and plans. And the district leadership uses those visions, those plans, as the basis for the district’s visioning and strategic planning.

What if we build the vision for our rotary district from the ground up? What if we start with our organization’s structural foundation – our members.? 

What could our future look like?


Vision is basis for Action Plan

Action is the foundational

>

key to all success.
Pablo Picasso
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We believe this visioning process is the basis for a powerful action plan to empower our members, our clubs and our district to be Rotary engine for positive change in South Texas. But like any good engine, we must be in tune. We have to share our visions and learn how to collaborate to work on common goals.

By developing those common goals, we can develop action plans district wide that work together and move us al toward success. And at the end of the day, it is the actions that lead to success.
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Poll Question #5: Would you be interested
in having your club participate in a
visioning/ strategic planning process?

Yes
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Next Steps

ID 2-3 Clubs for Pilot Visioning Process

Contact:
Mary McQueen
361-815-1157

mmcqueen2@delmar.edu

If you are interested
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Our next steps would be to establish outlines that enables every club to undertake visioning and strategic planning for their club. We have the foundations for the visioning process – which can be done through virtual processes like Zoom. 

The first meeting would be with club leadership to outline the process and get their input on what the club does right now
Then the club leadership would help establish questions to create the thoughtful conversations with club members.
A virtual meeting for the club could be the “visioning” session with questions provided and answers captured both through audio and the Chat box.
A designated individual would capture those ideas and share with the group
The club members would go through their responses and combine ideas into themes.
After that meeting, the club leaderships would work on created the common themes into a Kahoot and allow the club members to VOTE to prioritize.
The voting would be used by the club leadership to establish the strategic plan
The vision and plan would be shared with District leadership to help with their visioning and strategic planning
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Rotary’s power is in the work of the members. Getting them involved in a vision of the future is powerful.
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Questions?
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